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A Changing Landscape       
Innovations

• Accelerated advances in new technology, IoT, AI
• Explosion in entrepreneurial startup activity & investment
• Proliferation of data analytics and digital platforms
• New scientific research & discoveries
• Emerging business models, practices, and services
• Increased understanding of health & nutrition
• Rising development and use of novel, alternative, 

secondary products

New Realities/Possibilities
Challenges

• Growing population + rising middle class
• Shifting consumer behavior
• Increasing urbanization + migration
• Climate change vulnerability
• Wealth inequality and food insecurity
• Obesity, malnutrition, and other diet diseases
• Natural resource scarcity + depletion
• Food inefficiencies and waste
• Supply chain disruptions + trade risks

꓿

The industry will experience as much change in the 

next 10 years as it has in the past 50 

– Accenture, “The Future of Food”

2



FARM Illinois

Food and Agriculture RoadMap

➢An effort begun in 2014 to re-imagine the future of food and 
agriculture in Illinois and assure its global leadership in the 
21st century.

➢Brought together for the first time the world class assets of 
Illinois’ diverse and robust food and agriculture sector.

➢Six high impact goals were identified that require systems-
level collaboration to inflect. If addressed collectively, 
significant benefit will be yielded statewide and span the 
agri-food sector.
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Connecting Talent, Catalyzing Ideas, and Champion Solutions in a 
Time of Unprecedented Change

➢ Foster and sustain a world-class epicenter for agri-food system ideation and innovation

➢ Provide a neutral convening point to explore complex, systemic challenges

➢ Track trends, technologies, and developments in a rapidly changing landscape

➢ Enhance understanding and serve as a reference point for the public and professionals

➢ Catalyze and champion actions that support economic, environmental, & societal health

➢ Create impacts that are greater than the sum of their parts
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Agri-Food Jobs

➢Worldwide = 3B+

➢U.S. = 43M+

➢Midwest = 10.5M+

➢Illinois = 1.7M+

IL 1,701,424

OH 1,583,302

MI 1,129,416

WI 1,060,966

MO 954,846

MN 919,134

IN 902,764

IA 800,971

KS 577,105

NE 510,639

SD 222,341

ND 163,547

TOTAL 10,526,455

Source: feedingtheeconomy.com

Illinois Wages = $120B+
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Urban Agriculture + Community Food Systems
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Source: Intersect Illinois

Illinois’ Unrivaled Food Industry
TOP 50 FOOD COMPANIES BY REVENUE 

ARCHER-DANIELS MIDLAND | BERNER | BIMBO | BRANDING IRON | 
CAPITOL WHOLESALE MEATS | CARL BUDDIG | CHICAGO MEAT 
AUTHORITY | CONAGRA | DANISH CROWN | DEUTSCHE POST | EL 
MILAGRO | FERRARA CANDY | FURST-MCNESS | GONNELLA | 
GRIFFITH HEARTHSIDE | HORMEL | INGREDION | JACOBS STIFTUNG | 
JEL SERT | JOHN B. SANFILLIPO | JOLINA | K+S | KARLIN | KRONOS | 
LITTLE LADY FOODS | LE PETIT PAIN | LIFEWAY | MARS | MARY LEE 
PACKAGING | MCCAIN | MEAD JOHNSON | MONDELEZ | MULLINS | 
NATION PIZZA & FOODS | NATIONAL BEVERAGE | NATIONWIDE 
FOODS | NESTLÉ | OSI GROUP | QUALITY BAKERIES | STAMPEDE 
MEAT | TATE & LYLE | TEYS | TOOTSIE ROLL | TREEHOUSE FOODS | 
TYSON FOODS | UNIBEL 

➢ Illinois ranks top in the U.S. with $180B in process food sales

➢ Chicago has the 2nd largest food processing cluster in the nation

➢ 2.6K+ food manufacturing companies with over 130K employed 
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Healthcare

Food ServiceAdvanced Manufacturing

Insurance and Finance

Fortune 500 Agri-Food Companies in IL
Food Processing

Largest concentration of Fortune 500

Agriculture + Food companies

Source: Fortune Rankings 2019

Price Discovery

Food Distribution



Entrepreneurial Resources & Investment

Source: World Business Chicago13

Financial & Insurance

Investment

Accelerators & Incubators

Ag Invest



University Incubation & Tech Parks
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University of Illinois at Chicago:

EnterpriseWorks Chicago,

Health, Technology & Innovation (HTI)  

Center

Bradley University: Peoria NEXT

Southern Illinois University -

Carbondale: The Southern Illinois  

Research Park

University of Illinois at Urbana-

Champaign: Research Park,  

EnterpiseWorks

Southern Illinois University -

Edwardsville: Research Park
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Illinois Tech: Tech Park,

Idea Shop, Kent Law Clinic

University of Chicago: Polsky Center  

for Entrepreneurship and Innovation

Western Illinois University: Quad City  

Manufacturing Lab

Northern Illinois University: EIGERlab

Northwestern University: The Garage
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14Source: FARM Illinois RoadMap, May 2015

https://ilagrifood.org/farm-illinois-plan-2/
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Illinois Agri-Food Workforce Initiative

The Vision

Illinois should be a premier global destination for 
attracting, training, and retaining a top qualified 
skilled, creative, diverse workforce for the agri-
food sector

The Need

Systemic challenges need to be addressed with 
innovative solutions via a cross-sector public-
private workforce initiative



ILAFA formed a flagship Workforce Initiative to identify 
needs and ideate solutions

Identify systemic challenges

Examine root issues

Define the target population

Conduct research to determine needs

Strategize cross-sector solutions

ILAFA 
Workforce 

Collaborative

• Agri-food businesses

• Secondary and post-
secondary institutions

• Community-based 
organizations
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Working Group Members
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Illinois’ $120B 
Agri-Food 
Industry is 

facing a 
significant 

challenge with 
an underlying 

root issue
People are not 

seeking 
opportunities in food 

& agriculture

There is a lack of a 
diverse workforce 

supply in the pipeline

Agri-food employers 
need a diverse labor 

force from low to 
high skill

The Challenge

The Root Issue



The “workforce journey” is non-linear and overlaps, 
but ultimately starts with an individual’s level of 
interest or attraction to a certain industry or job. 

↓ Attraction or 
interest in pursuing 
food & agriculture 

careers

Low exposure to 
agri-food careers

↓ Awareness ↑ Misperception

One’s attraction is influenced by their awareness 
and perceptions of opportunities.

Workforce 
Journey

Attraction

Education & 
Training

Job Search

Employment

Retention

Transition



High school students are 
a key population

Students are exploring careers and preparing 
for post-graduation plans, particularly in 
10th and 11th grade.

However…
If they can’t see it, they can’t be it.

And…
Access and exposure to agri-food related 
career content in high schools is limited.
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• Over 300 High schools 

without an approvable ag 

program; 200+ in Section 8

Opportunity to Increase Exposure



To increase 
and diversify 

the agri-
food talent 

pipeline, we 
must spark

student 
interest



A Diverse Workforce is 
a Strong Workforce

Diversity is a key asset to any company or 
industry. Currently the agri-food industry is 
gravely lagging most top industries in 
diversifying the workforce.

The AFNR workforce should more closely 
reflect the demographics of the world it 
feeds. Just as a farmer understands the value 
of diversifying his or her crops, the AFNR 
industry should increase efforts to include 
minorities into its workforce ecosystem.  
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According to Western Growers Association, of the 3.4 million 
farmers nationwide, roughly 7% are minorities

https://www.wga.com/wgs-magazine/the-value-of-diversity-in-agriculture/ 



IGNITE a Passion

SPARK an Interest

SHARE a Career

The AGNITOR
A PILOT INITIATIVE TO



AGNITOR Goals
• Provide Equitable Access to Career Awareness + Exposure on a broad range of AFNR jobs

• Address Misperceptions & Lack of Awareness
• Enhance “Like-Me Representation” within the AFNR Pipeline with concentration on 

DEI
• Reach students across IL with a focus on underrepresented students in urban and 

suburban communities

• Spotlight IL Agri-Food Companies & Industry Professionals via career chats, helping to 
enhance student awareness about the industry and opportunities here at home

• Grow AFNR Career-focused resources (videos, materials, hands-on learning kits, etc.) 
that can be accessible to teachers and students (locally, regionally, and nationally)

• Strengthen Partnerships between IL agri-food industry, schools, and communities
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Contact Information

Tyler Strom
Managing Director

(847) 254-2886
tyler@ilagrifood.org

www.ilagrifood.org
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Shanell Rainey - Jacob
Careers Coordinator

(312) 532-4932
shanell@ilagrifood.org

www.ilagrifood.org
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