
Facilitating Coordination in Agricultural Education Local Program 
Success - Summary of Coordinator, Jennifer Waters

January 2025

Total Visits

Total 
Administrator 

Visits
Total Counselor 

Visits
PM11: Ag Teachers 

Assisted
2 3 0 2

Secondary Schools Assisted Through In-Person or Virtual Visits:
Triopia
Taylorville

Presentations/Workshops Provided: #Participants/#Workshops 0 0

PM4: Consumer Outreach Activities #Participants/#Activities 0 0

Meetings/Conventions/Conferences Attended: 15
FFA/IAVAT Joint Board Meeting
IL AG ED State Staff Meeting
IAVAT ICAE Advisory Meeting
FCAE Staff Meeting
National Quality Standards SAE Working Group Meeting
ILCAE Committee Meeting - Welcome to Springfield Event Planning
Illinois Jr. MANRRS Advisor Meeting
IAVAT Legislative Committee Meeting
NAAE/STAR Annual Review Meeting
IAVAT Fair Managers Meeting
Illinois FFA Alumni Annual Conference 
ROE 9 Leadership Team Meeting
MANRRS Conference Planning Meeting
Taylorville CCPE Planning Meeting
AFNR Grant Workshop Planning Meeting
Other Activities:
Assisting in Development of WCFA Conference Registration Materials
Updating Staff Travel Guide and Instruction
Compiling Changes to Applying for an ELS-CTE License for On-line Guide Document
Coordinating Mentoring Program for Non-Participants in First Year Teacher Mentoring Program
Approving Staff Time-Off Requests, Travel and Expense Reports
Updating Program Performance Data & Monthly Newsletters for Website
Updating Files Available for mAGic Kits on www.ilaged.org With New Information
Following Up with Other States Regarding USDA-NIFA Grants
Planning and Scheduling Upcoming Events and Meeting for FCAE-LPS Team
Assisted Students with Illinois FFA Agriscience Fair Questions/Project Set Up
Updated Enrollment Data with Program Advisors to Assure All Students Are Being Entered
Collaborated with Decatur Public Schools Regarding Upcoming IL Junior MANRRS Conference
Illinois FFA Ag Skills Showcase Interviews & Project Review
Triopia FFA Alumni Auction & Dinner
Delivered Popcorn from Brandt Consolidated to Programs for Fundraising/Lessons


